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djustment to ostomy can be a
ngthy process requiring intense,

itive rehabilitation contingent upon
a well designed, manufactured and
implemented pouching system that will
efficiently, [effectively] and comfortably
contain the stomal effluent.”

D'Orazie, ML. RehabilitationNoRestemyApauentsmlieEassileth C,

ed. The Cancer Patient - SociallanENMEdICaIRaSPEEHS Off Care.
Philadelphia: Lippincott, 1978: 185974
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Prirna Fadle Arcurrieris-|

SNO5L0MY. = Identity Crisis Gl image and
furicelelgh
L POUCHICaPpaCILyAIS Palidmotntite all

OUNER dEStNELIC NEEMS:

o Constraining peuchVeIUMECBICES
constrains lirestyle fURcHeRINGP
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Prirnz Facia Arcjurriarits-2

sV ahiable; ostem
POUIEIH COICES!

DES [oUtpULS]Frequire

LV Al ENIOEY LYPES HEGUIREIPOLICH
eplojleas
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o \/ariable, lifestyle; CBICES
pouch choices.
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Markat Drlver Crlojgas A
sunsurriad oy
sl/ell grotinded patient: Crteria.

J ff//‘Jfff/:'C/ AECISIONS WG aCLOr IR
2l prnaiccIE ardUmERLS:

o FidUciany duty eiFlealtn
practitioners andSnanRuiactie
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SFANppliance.

o
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o GIVen thatian estemy Istnet nermally a
lifestyler cheIce seme demands: o NEEAS
fulfiliment are net elastic.

o Fiduciary relationshipunkertea sy all
parties involved in; ostomyaianagement.
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Aoplizlples

sHlilie Three € requirements:
= ContaiRMEnt(Sterade)

ol (eEoFerselnG)

—Camoeuiiage (@iscretershaping
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SRINBEGESSarY. fior INContinent: 0Stomies.

sRElictional and aesthetic paracdox:

=VAGjUIstMERt reaction (Identity CrsIS eI IMage
aNd UREHEN) 1O eSO SHoUIE RIeE e at
POUCHI EXPERSE:

— Conundrum satisiying steragerana
dppearance goals.

— Correct tradeoffs are reguireaNorRElIEnts and

manufacturers.
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Trireadijela Werels A
(INmes iree)

RES| [9Sa 10GUILC
SV a@INt O Saliety.

o Choices SatisiyAINEeds
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IEPErMISSIDIE INfERENCE that! the
fianUiactirer was negligent in that

WhHER the
cihcUmstancest are stch that
erdinarily therestemy client could
Nt have beenvnjuredier
embarrassed hadsthermanuiactirer
not been at fault.
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a¥a POUCH WhEre its capacity, EXCEeds
stomall output velumes witheut riskin
IMMINERE disaster; I.€., BEtter more than
a55WeIUME Capacitys

USe arwaler/adnesive Where itstwear time
Exceedsimanuiacturerssand Vol
EXPECiations! belvreNeakagerOeeUls) I-Ex,
petter longer than sherter

Originally, Beni Graham's proioueNVEsHMERaEVICE aoUL
never buyingl a security unless thENprceNSisulssiaRuzlly lower
than the value.
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e pouch design, size and
Pe does noet fitall'needs
anErCIFCUmStances:

o \/ariable estemy eutputs
demand Variaible peueh
designs, sizes anafsiapes.
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0 dEcides peuching Needs?

s VanlUiaCtUrer’s criteria ok
POUCHING dESIgn®Z

o Groupthink oriRiermes
Understanding?
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—INE PatiENtSy:
—he practitioRers?
—The companies?
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S ave ventured Intor other areas of
dctice, their energies, fioci and: skillsifior
V. CORCERNS May: Mave diminished
SOMEWRAL.

o Manuractlre-hased Eilis, as inthoeuse
PraCtitioNers) elifier ot DENEE anENHISK oK
duiding productdevelopmentiandeselving
client concerns. Newieuterthenormeal
(community) practicersetting therElrVision
becomes somewhat skewedNRNEaVoerolFthe
companies’ goals and objecHVES:
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AStants - prima facie
MEnts= are et market
drven,

o [ntimate knewledgerequirea:

e Self selection biasesinherent.
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—[Law off Uninténded
conseguences
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tale)tlejnlefil] eIUC|dat|on tham mere
SURVEY:

SInterviewing ienwrconsumersintgreat deptn
produces! vastlysmoereinionmnation thamn
surveying hundreds: =

*Petzinger, Thomas Jr. The FrontiEneEs Ean/AKIEnStlicies How
Our' Minds Dictate Those Gut FEelingsh//a// St yol gl
(August 7, 1998): Bi.
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panies usually:den't
de unless they:re forced to doise. -

A Waysi REEds!a Champion
PECAlISE IS SO easy torkilliNdeas. = =

o Varketing, Unfortunately, adneres to
WellFregarded statistical PRREIPIES SUEH
as regression: torthermean: torjustiiiy
OULCOMES.

* Takahashi, Dean. Technology Column. “Professor’s Idea for Speedy Chip Could Be
More Than Academic.” Wall Street Journal (August 28, 1998): B1l.
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plesi off recent: pouch CONVERGENCE

™

ISter 361X Series
Area = 232 sg. cm

=\eoloplast 252x serest
Vol.. = 625 m|

—COnNVatec 17/57X SEres) =~

— Only firactional millimeters diiiErence N size
and velume amoeng them

e | ooks like groupthink tefmell
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ebottom ™ " =6.50"

earea = 250 sg. cm

evolume = 770 ml
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ebottom " " =5.25"

earea = 232 sq. cm

evolume = 625 ml
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SRS OW deEes miriering competitive
JESIgNS accokdla competitive
cEVantager

* [DOES| Shiape similanity elfierr CUSLeMENS
ChOICE OF deESHtHENY CHOICE?

e Does reduction INSSHaPEICBICES
necessarily: demandSeaucHenin
volume choices?
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()uestidns Affectric
Pouern Dasicgrl Criolcas-2

—

SAVEt CrltElfia DEYONANEGUENCY Off
ECOMIMENEALIONSI OIFCHILICISINGS
RIUENCE AECISIONSItONMPIEMENT
changes?

o \Whose voice(s) caiyaweidints
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lIBtIeNS; de; Not NECESSArily, Make or
prestidieusHnSIghts;

o [nVvite Informed ESIOMY/ Clients ana
ElS torshare pouchrdesign npus

o Adhere to prima facierarguimentsawiienever
product changes contemplated:
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BEWare O thelaw o Unintended
consequer

Restore / expand i ange e PoUCHISIZES
and shapes.
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bution off effiuent outputs:
urveshiape: resulting?

€ off Needs) = range) ofi POUCHI CBICES.
= ONE}SIZE O SHape does not it all:

o Salier'tor err onrthe side el oo arge:
— MOMERLS| off excessioutpumaNadEabIE:
— |arger pouch buys timeNsetWeEERIEMmPLYING.

— smaller pouch buys “bulgINEaXIELY.
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EXPERENCES Off PoLICH Wearers.

o AS the ostemy: client ades) Seli-carne
and apilities vECOMEHSKIEr.

e Data and! research oULComES are most
relevant given the moedel(S)icnosen to
assess or test theoriestorbeliers.
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i designs; sizes and shapes must
commodate diffierent; variable and
INg stomal efifluent patterns.

s UniermILy o polch design) Sizé and
Shiapelstiilat outshert-sighted and
WeNgd.

o Pouchi similarity amenercompELitorsis
converging into groupbrinks
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OU do not senrve the
cUstomer Welllyeu Invite just
fECHIMIRALIoN:

FIiduciary duby reguires
thoughtfitl, IeRg-termand
flexible commitmeEnt:
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