	Date 

Time Period:  
	Department: REHABILITATION SERVICES – Wound Care
Report to:  
Reported by: Della Lambert


MEASURES 

	Measures

Monitored This Reporting Period
	Current        Data
	  2nd QTR

     2008
	    1st QTR

      2008
	4th QTR

    2007
	3rd QTR

2007
	2nd QTR 2007
	Goal/Benchmark

	Braden Scale completed
	
	
	
	
	
	
	

	Braden scale completed

Correctly
	
	
	
	
	
	
	

	CWOCN Consult when indicated
	
	
	
	
	
	
	

	Nurse Care Plan is appropriate in regards to Braden Score
	
	
	
	
	
	
	

	Documentation of prevention/ Skin care 
	
	
	
	
	
	
	

	Patient’s at risk on appropriate support surface 
	
	
	
	
	
	
	

	Dietician consult if indicated by Braden
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ANALYSIS

	Measures
	Analysis
	Actions/Recommendations
	Follow-Up & Improvement

	Braden Scale completed
	
	
	

	Braden scale completed

correctly
	
	
	

	CWOCN Consult when indicated
	
	
	

	Nurse Care Plan is appropriate in regards to Braden Score
	
	
	

	Documentation of prevention/Skin/ care
	
	
	

	Patient’s at risk on appropriate support surface
	
	
	

	Dietician consult if indicated by Braden
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Quality Assurance

	Quality Control Measures
	Variance/No Variance
	Follow-up/ improvement



	Product Expiration
	
	

	Support Surfaces on MSU
	
	

	Wound Dressings
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Pressure Ulcer Prevalence and Incidence

All charts have been reviewed by CWOCN, Nurse Manager, and Risk Management.   

	Date Patient

Admitted
	Doc on

admission?
	Stage
	Location
	Unit

Acquired
	Doc in physician notes
	Staged

 By: 
	Staged

Correctly?
	Admitting DX
	other
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OTHER IMPROVEMENTS/ ACTIVITIES THIS QUARTER

	MSU Bulletin Board – education on positioning patients in traction – May 2008

	Skills Day- May 15 and 16 – wound staging competency  and presented new ostomy product line 

	Updated Wound Care folder on-line April 2008

	Met with Coloplast rep re changing to Coloplast ostomy products

	April 25, 2008 – Rehab Dept Roadside Clean-up – Community Service

	Attended WOCN National Conference June 2008

	Attended Anxiety and Disease Conference in Traverse City May 2008

	Met with Molynke rep re: wound care products.  Trailed Mepilex Border.  Looking at replacing Duoderm 

	Attended KCC Spring Nursing Conference in Grayling – May 2008

	Met with Ethel Crandall re product use and possible changes to save money. Clinic will change to non-sterile roll gauze vs. sterile.

	Participant in Sharps Committee.

	Working on upcoming CMS changes in reimbursement for pressure ulcers.  

	Educational Posters to units with new ostomy products. 

	Community Presentation  Aspen Ridge:  Skin and Wound Care  May 2008


